Al Strategy Workshop

C-Suite Alignment & Time-to-Value Acceleration

Traditional Path

Years of DevOps overhead, vendor lock-in, and complex
integrations that delay ROI and limit flexibility

18-24 month deployment cycles .

Vendor dependency chains .

Infrastructure bottlenecks

Section

Part 1: Education &
Insight (45 Min)

Executive Kickoff

The Al Operating System

Paradigm

Case Study: Weeks to
Value

Part 2: Alignment &
Action Planning (60 Min)

Opportunity

Brainstorming

Prioritization Matrix

Expert-Guided Action
Plan

§ SHAKUDO

Shakudo Path

2-4 week deployment cycles

Open-source flexibility

Your infrastructure, your control

Workshop Agenda (2 Hours)

Focus & Objectives

Objective: Establish a shared, non-technical understanding of
how to achieve rapid, flexible, and value-driven Al deployment.

Validation of current business goals. Defining the financial and
operational necessity of an efficient Al strategy.

Masterclass on how a unified platform eliminates DevOps
bottlenecks, providing the autonomy and flexibility to choose
the best open-source tools without vendor lock-in.

Reviewing successful strategies where organizations rapidly
deployed, integrated, and scaled best-in-class Al tools in their
own infrastructure.

Objective: Identify and prioritize low-hanging fruit use cases
and define next steps for rapid deployment.

Mapping high-impact business problems to a flexible Al toolkit
that runs seamlessly in your infrastructure.

C-suite consensus exercise to score opportunities. Criteria focus
on Business Impact, Time-to-Value, and CFO/COO Buy-in.

Leveraging Shakudo's experts to map prioritized use cases onto
a concrete, accelerated deployment timeline.

Weeks to value with autonomous infrastructure, best-in-
class open-source tools, and complete control



Workshop Success Framework

Strategic alignment tools and actionable checklists for maximum impact

High Business Impact
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Backlog: Low Impact,
High Effort
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Quick Improvements:
Low Impact, Low
Effort

Low Business Impact

This prioritization framework guides executive decision-making by identifying high-impact, low-effort opportunities that deliver immediate ROl while
building momentum for larger initiatives. The Shakudo platform excels in this sweet spot by eliminating infrastructure complexity.

Pre-Workshop Checklist
Setting the Stage for Alignment

e Mandate C-Suite Attendance - Guarantees rapid transition from
technical strategy to financial and operational approval

e Document Current Deployment Pain Points - List the resources and
time currently required to integrate a new Al/Data tool (e.g., "6 months
and 3 DevOps engineers")

¢ Define Strategic Business Objectives - Clarify 2-3 top-level
objectives that Al must support (e.g., cost reduction, compliance)

e Confirm Infrastructure Strategy - Understand your current cloud
environment where Shakudo will run (e.g., AWS VPC, Azure)

* Designate an Internal Champion - Appoint one executive to serve as
the post-workshop driver for cross-functional execution

Post-Workshop Action Checklist
Accelerating Time-to-Value

¢ Finalize Top Use Case - Focus on Weeks-to-Value

¢ Budget Allocation Confirmed - Organizational Alignment

¢ Kick Off Shakudo Pilot - Speed & Flexibility (OS Advantage)

e Schedule Strategy Review (4 Weeks) - Expert Guidance & Value

¢ Communicate Vision - Autonomy & Focus (Al, not DevOps)

70% 85% 3X

Faster Deployment Cost Reduction ROI Acceleration
Organizations report 70% faster Al deployment DevOps overhead reduction when infrastructure Time-to-value improvement compared to
cycles with platform-based approaches management is abstracted traditional deployment methods

© Ready to Accelerate Your Al Strategy?

Book your Al Strategy Workshop today and transform weeks of planning into years of competitive advantage. Our expert-guided approach

ensures C-suite alignment and rapid deployment success.
Contact: info@shakudo.io | Website: shakudo.io

This document is a strategic guide provided by Shakudo.
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